
RETAIL STORE
REMODEL CHECKLIST

Project Planning Site Survey

Fixture Planning Graphics & Signage

☐ Define project objectives
☐ Establish project budget
☐ Build project timeline
☐ Assign project stakeholders
☐ Review brand standards

☐ Verify measurements
☐ Document existing fixtures
☐ Inspect walls
☐ Confirm electrical locations
☐ Verify network connections
☐ Identify ADA considerations
☐ Take photo of current space

☐ Confirm fixture specifications
☐ Verify inventory
☐ Schedule deliveries
☐ Stage materials
☐ Inspect shipments

☐ Approve graphics package
☐ Confirm signage locations
☐ Review mounting
requirements
☐ Schedule installation
☐ Verify digital signage
requirements

“BRING VALUE AND BE THE SOLUTION”



RETAIL STORE
REMODEL CHECKLIST

Construction
Coordination

Before 
Installation

Quality Control Final Walkthrough

☐ Coordinate electricians
☐ Coordinate flooring
☐ Coordinate painters
☐ Coordinate millwork
☐ Coordinate installers

☐ Protect finished flooring
☐ Confirm lighting
☐ Clear installation paths
☐ Verify completed
construction

☐ Review completed
installation
☐ Photograph completed
project
☐ Client approval
☐ Store ready for opening

“BRING VALUE AND BE THE SOLUTION”

☐ Check fixture alignment
☐ Verify hardware
☐ Inspect graphics
☐ Test digital signage
☐ Verify ADA signage
☐ Complete punch list
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